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Everyday collaboration is broken.

'm dealing with
a serious lack of

o | Technology sprawl is participation
Communicating with all | can't break through becoming too much! from teammates.
these virtual teams these siloed teams.

is becoming impossible

Scope creep is
There are too many ruining my life.
 need suonort from asks and too little
peoglee thlé?%re fegﬁul How can we time to do them.
of change deal with losing institutional | don't know
knowledge when what skills are
teammates leave? needed for this

How can | lead team.

Peaple are so bogged - ) this project with
down in their biases. :( Wetjgsct()%]g%osgem no blueprint?

consensus during

How might | balance meetings.
short-term needs How in the world
against long-term can we align
strateqy? cross-functional teams
that don't share
0 common way
of thinking?
My dev team only
wants to solve technical
problems and not
business problems.

But, there is a better way...



This is a play.
It is a time-bound course of action.
Each play has three parts:

POST UP

What are
our ideas?




Irresolution Resolution

l l

= 5 gopnons DECKSION

Use a single play to take a simple problem
from irresolution to resolution.

For more complex problems, combine plays.
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Here’s a little starter pack for you.

Use these four essential plays to confront a problem,
enrich a conversation, or map a solution.

POST UP CLUSTER SORT VOTE

What are What are the categories How should we Which ideas do
our ideas? and themes of our ideas? sequence our ideas? we prefer

Cluster. Sort.
Talk. Synthesize. Synthesize. Talk.

You can use this series of plays by yourself or with your team to solve all kinds of
problems including these:

What is our strategy
for building this There are so many
new product? . great ideas. How will
How are we going to we choose just one?
launch this project
in this crazy climate?

We need a completely new
approach and we need

What should we do when : :
Sandra goes out My team is having
on maternity leave? a hard time focusing,

everyone to be involoved.

what should we do? How will we move forward?

e



Let’s take a closer look at each one.
You can use them individually or sequentially,
on your own, or with your team.

Use this series of plays to reach resolution in just a few minutes.
It's fast.
It’s fair.
Everyone gets their say.
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POST UP

Make ideas visible, one sticky o
note at a time, to see what st el s
everyone is thinking e

POST UP

What are our
ideas?

Central Topic

Depending on the size
of the space and th
number of people

@ 5-10 minutes

THE PLAY STEPS APPLICATIONS
1
2
TIPS
3
4
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CLUSTER

Create clarity and order by

o . Q Start by gathering
arranging ideas into clear s
Categ Or i es oarticular order.

CLUSTER

What are the categories
and themes of our ideas?

The random
placement reinforces
the concept of a
marketlace of ideas.

Category One Category Two Category Three Category Four

Arrange ideas The number and
in clusters placement of ideas in
with a clear each category
heading. provides information.

Cluster.
Talk. Synthesize.

G 5-15 minutes

THE PLAY STEPS APPLICATIONS
1
p)
TIPS
3
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Prioritize ideas by moving c—
Start by gathering
them into defined territories s and pcig

them in no
particular order

SORT

How should we
sequence our ideas?

The random
placement reinforces
the concept of @
marketplace of ideas

Hard to Implement

Easy to Implement

Sort.
Synthesize. Talk.

@ 3-10 minutes

THE PLAY STEPS APPLICATIONS
1
p)
TIPS
3
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Identify preferred options by
highlight the nodes that
make sense

VOTE

Which ideas do
we prefer?

@ 3-10 minutes

THE PLAY

Options.

APPLICATIONS

TIPS
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A Common Operating System of
Collaboration

Once you know the principles and plays, you can apply them
to countless situations.

Ostomer  Spint  Sprint Sprint
Neads Pln Pln Pln

Agile Planning Session

§
2]
33 D L]

‘esterday’s Today's
Wark Wark

Strategy Update Project Management
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Wicked Problem Solving is:

Y % ON
oY@ 8
A framework A way of thinking A movement

e \
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Foréoman:zh of Cctm Cotaseece

A course & toolkit

Workbook

Playbook

S

Funsanmas of Lreetie G badwu ¢n

Playbook

Self-paced course with 48 Miro board with 46 plays for @ @@
high-production-quality you to work through your i e

k videos own problems 4 decks of cardsj

wickedproblemsolvercom



http://www.wickedproblemsolver.com

Join these heavy hitters in
Wicked Problem Solving
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